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EEwotpepera...

E€wotpeprg = 0 AvBpwitog stov dev KAEIVETAL OTOV EAUVTO TOV, AAAA Pyaivel
Suvauika mpog Ta £Ew.

E€wotpepeia (kg ToATIKoo1kovoUiKog 0pog) = H otpopr) KAAS®V 1) TOUE®MV TNG
O1KOVOUIaG 1) H1ag emyeipnong Suvauikda stpog ta £E.

E€wotpepera, to alter ego g AVTaywvioTIKOTNTAG

EEwotpepeia + AviayowvioTikotTnta= Avasrroén
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[Mati va otpa@ovpe Kal o€ AAES AYOPEC;

IMati n mitta g EAANvikng ayopdg etval CUYKEKPIUEVT] YU AUTO KAl O AVIAYWVIOUOC
OKANPOG, TOL 001 YEL 0€ TTWOT TIUWV Apa UeinoT keEpSovg

IMati av dev maue eueig Oa Suvaunvovy TEPITCOTEPO 01 AANOL
Kal kastola otiyur) Oa £pBovv avtol 6w
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H

H EMnvikr ayopa kat ot SieBveig etaipeteg

[To10g evlagepeTal Yo QUTN TNV TUTTA;
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ITo10¢ pmopet va eival o poAog tov EAYET;

To mapaderyua g IToAwviag
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IIpOKAT|OE1C TOV KAOOOV

[MepIBAAAOVTIKNA
dlaxeipion

Au¢non K6oToug

TTPWTWV Kal
BononTikwv
UAWV

AiGBpwon
Tigwv
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Web 4.0 —
Eukaipia
N QTTEIAN

PoAog Tn¢
EKTUTTWONG OTO
VEO MiyMa HEOWV

Mikpa TIpAC
Wneiokr ekTUTTWON

TpoTrOI
Ala@opoTtroinong




[Twg propovpe va yivouue o avVIaywVIOTIKOl;

"Exovpue mepiBwpeia feAtioong;
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Kpunpla eE1pnUATIKNG ETTITUYTOC H

Y1abepn mapaywyn EAqynota amofepata
kat StaBeoruomnta KA (PUPEG

Teyvoloylia

Awtgg Sradwaoieg Ao,

EexaOapn
g | «apon rapayoyig | e DT =i N s%p;e;“vg ot

Ixavo kau

+ X pNUATOOTKOVO KA + Evévvapmpévo E.T[l’[UX]'.(l

APOCHITKO
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Aour] KOOTOVC O€ ETALPEIA EKTUTTDOTEWV

100% ‘ : : : :
° Technology in combination with
comprehensive portfolio of
80% ]
6 T Va}ue added services helps
‘ printers to maximize their
60% performance.
20-50 %
40% ‘
20% 10-20 % ‘
—— *
0%
Net sales Material and Personnel costs Other operating  Amortization/ Profit
energy costs costs Interest
Value add Waste reduction  Process Preventive Financing
applications Shorter make- improvement and maintenance High resale value
Web to Print ready times integration Remote Service
Consulting Print color Automation Reduced energy
Training Management Training & consumption
Certification Consulting Coaching Increased uptime
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Lean — Aun) tapaywyn H

At ITapaywyr), etvatl amAd £vag CUVEYTNC TPOOOSELVTIKOC TPOTTOC Yid
VA TTAPAYOVLE AUTA OV AarPIPmw Yperalovtal o1 TEAATEC, OTAV TA
OeAovv kat oTnV TYUN JToVL €lval S1aTedueEVOL va TTANPWOOLV
XPTNOUOTTOIWVTAC TOUC ATYOTEPOVC TTOPOVC
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Lean — Aun) tapaywyn

At ITapaywyr) etvar eva oLVoA0 epyaieimy katl uebodoAoyiwy mov
OTOYXEVEL OTN OLVEYT LEIWOT OAWV TWV ATIWAEIDV OTNV TOAPAYWOYT)

Ol anwAeleg popel va eival pupa mapaywyngc, PAafeg, vekpol xpovol
UnNYavwv, xpovoPopeg aAAayeg kat set up unyavwv,
AVOUOVES, TTEPITTEC UETAKIVI|OEIC VAIK®V Kal avOpwmwv, K.a.

H Avt) [Tapaywyr) 0ToxeVEL 0TO va LEIWOEL TIC AntwAeLeg (pUpeg) o€
¥POVo kat afla kat va avadeifel Tigc Olepyaoieg mapaywyng ov
npooBetovy alla. 'Etol emTuyyavetal HEIWOoN KOOTOUS TAPAY®YTG,
av&non amodoong Kal HKPOTEPOL XPOVOL TTAPAS0OTC.
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I'att At tapaywyn?
H epappuoyn At g mapaywyng Ltopel va eEao@aiioet:
« AvEnomn amodoong oe OAA TA TUT|UATA
e Meylotn BeATIOTOMOIN 0T ATTOTEAECUATIKOTITAG
* Melwon YAOUEVHOV XPOVOV KAl pUPAC YEVIKOTEPA
¢  AVIay®VIOTIKOTNTA

« MeyeBuvon a&lag mpog Tov TeEAQT

(ITnyn: Manufacturing Advisory Service, UK)
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Iati At tapaywyn? H
Xvupwva pe diebvry benchmarks, n At IHapaywyr) pmopel va peiwoet...

83% T Sradikaoieg ywpig mpootiBeuevn alla
76% ta amoBepata

73% TO OTAUATNUA TV UNYAVOV

57% TOULC XPOVOULC EPYAOTAC

52% TOV KUKAO TTApAYWYNS

48% TO KOOTOC TAPAYWYTC

33% TOUC ATAITOVUEVOUC YW POUS TTAPAYWYNC
30% TO XPOVO GUVTI|PNONG

26% 11 PLPA TWV VAIKWV

7% TO KOOTOC TWANOEVTWV

(ITnyn: Manufacturing Advisory Service, UK)
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5 APYEG TG ALTIG TTAPAYWYTG H

1. KaBopropog tov 1 dnuiovpyel afla asmo tnv OKOTIA TOV TEAATN

- Tidnuiovpyet kan 11 01, ala otV etaipeia pov ?
- Travoaupavetat o teAatng pov we a&la (Profiling) ?

2. [Ipoodlopiopog 0Awv Twv Prudatwyv otnv aivoida aflag

- Anuiovpyia HEYAANC E1KOVAC TNC TTAPAYWYIKNGS Stadikaoiag
- XapToypagnorn OAmV ToV ETYEIPT|OIAKOV O1001KACT®V

3. Anuovpyia pong S1EPYAcImV JTTOV PEOLV

- Ikaveg — owoteg kABe popa
- AlaBeoueg — mavta etoiueg va mapayovv T.P.M.
-  Emapkeic - SuvauikotnTa tov amo@evyel GLUEPOPTION
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5 APYEG TG ALTIG TTAPAYWYTG H

4. ITapaywyn povo pe faon tnv spayuatikn ¢rtnorn amo ToV TEAATN

- ITowomta — moootnta — tpobeouia
- EAayiotomoinon amoBeudatwv
- Evioyvon g eveAiiag yla arlayeg

5. AdtaMeuttn tpoomtafeia yia teAe0oTnTa — Xvveync PeAtioon

- ZLVeEYN UELWOT) PUPAG KA YALUEVOV XPOV®DV
- XUVEYNC €0TIAO0T] OTIC IKAVOTNTES TWV AVOPOITHV
- ITapayovtal HOvo OTL QATALTEITAL OTOV XPOVO TTOV ATTAITEITAL
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FBACKOFFICE

Cerm backoffice manages larger number of orders and work volume

for smaller print runs and complex jobs.

ESTIMATING
quick quote - full quote «
cross-over between
digital and conventional
- automatic offer letters «

online quoting in

PRODUCTS &
SALESORDERS
SKU-ID’s « visualized

product images « detailed

product information « link

with prepress for 1-up

000

JOBS
manage new and reruns
for single or multiple
product jobs « ganging e
detailed job tickets and

productinfo « automated

INVOICING
many invoicing options ¢
invoice delivery note «
invoice each shipping of
the day e link with 3rd
party financial packages



M SHOPFLOOR

Cerm shopfloor provides full insight into capacity per machine and
optimizes machlnes to reduce change-over t1mes Also optimizes stock

and autQuad

SCHEDULING

based on technical
requirements ¢
realtime information
on the shopfloor- full
visibility in capacity ¢

linked to stock

WAREHOUSE

full inventory of raw
materials and finished
goods « order and
receive rolls
electronically «

traceability of EPSMA

OO

DATA
COLLECTION
feedback of job and
operation changes »
production order of
jobs « job ticket viewer

with actual data

aaterials and

SHIPPING

create your packing
labels « tracking of
finished goods
picking by scanning e
generate shipping

notes and track
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7 e10n @uvpag “Muda”

- Avapovr yia tAnpogopieg, oonyleg, Amavinoelg

- "EMewpn Eexabapng emkoivmviag

- Avapovn yua vaika (xapTi, peAavia, mAAkeg, ...),

- Avapovr yua epyaieia, tov eE0MAIOUO ETMTOKELVTG, CUVTNPNONG ....
- MeyaAol xpovol Tapadoong VAIK®V asto stpoundevteg

- Xwpic va d1opbwoet ta tpoPAnuata oto mapeAbov avakaivgOel

- Agv YPMNOUOITTOI0VVTAL KATAAANAA EpYaAEld

- Agv €xe1 oapn) Ywpog epyaotag / meployn

- Avapovn yua Anyn amo@acewv (eykpioelg, ...) = P*Q
- Avapovr) Tpo1oTapeVoL yia 00nylieg ,’i‘\ _¢f
- Agv EYEL TAT|PEC TTAKETO EPYATIWYV TOV VAIKOU \L "
- Avapovr] yia aAAOVE VA ELPAVICTOVV OTIC CUVAVTIOEILC
- 'EMenpn mpoetouaciag oTic CUVAVTI|OELS

- Agv £xovv 0AOKANpwOEL TpoTyoUUEVES OOVAEIES
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7 e10n @uvpag “Muda” | H

2. [Tep1TTEg LETAKIVTOELC.

3. Ynepenelepyaoieg Over Processing.

4. Ynepmapaywyn Over Production.

5. EAattopata +
«e—J
6. AtoBeuata.
&=

7. Metagopec. X" ;L{

H=ID=LB=RG



+ 3 £TONG ONUAVTIKECG (PUPEC H

¢ Advvauia S1ayeipilong Twv SVVATOTIIT®V TOV TPOT®WITIKOV
¢ AKATAVONTEC EMKOIVWVIEG

 Nepo kan evepyewa (Ileprariov)

© Heidelberger Druckmaschinen AG



